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My name is Dean Griggs and I am the Manager Community Safety and Wellbeing and this is Councillor Jennifer Kanis.  
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Today we will give you the story about how we have been working to improve safety for young people in Melbourne.  We will start by talking about our own aspirations as a governing group when we commenced as a Council in November 2008.  

We will then take you through some of the things we have done.  The policies we have created and the actions and results we have achieved.  We’ll finish up with looking to the future and the years ahead.



Aspirations
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I’m sure all of you would be familiar with the media reports of ‘alcohol fuelled violence’ that pepper the headlines from time to time.  This still makes its way into the media – however we have been working hard to change this story. 
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Victoria’s liquor licensing framework in 1998 led to a major pro-competitive reform package. The resulted in massive increase in the number of liquor licences in Victoria from then 3260 liquor licences in until today where the number has risen to more than 17,000.

The result of this in the City of Melbourne can be seen over a 10 year period in maps you can see on the screen.
This slide gives you and indication of the changes in Melbourne and the associated issues that the new Council had to face.

Night Clubs increased from 14 to 47

Bars Pubs and Taverns increased from 40 to 156

Café Restaurants and Bistros from 600 to 1600



Aspirations
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The previous Council embarked on a process of had a commitment to looking to the future and enacted the Future Melbourne framework.



Developed collaboratively via a strategy of ongoing open 
public engagement. 

Over 12 months 15,000 individuals, businesses, organisations 
and community groups from across Melbourne and the world 
participated in this extensive consultation program. 

Plan endorsed by the Council in 2008 and is resource for 
current and future councils  
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Give overview of Council plan – using the detail of the screen. Include personal goals as a Councillor and what interests you in making a difference to young people through your portfolio of People and Creative City.



Policy  
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A range of Policies have informed our approach.  There are many which are not displayed including the Arts Strategy, Active Melbourne



Feeling Safe  

Perceptions of Safety  

2009

1.    Police presence              49%                          51% 
2. Activity                             43%                          36%
3. Lighting                           17%                           28%
4. Cameras                            9%                           10%
5. Uniformed staff                 7%                             8%

2006
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Data has informed our actions and led to a multi pronged approach



Feeling Unsafe  

Perceptions of Safety  

2009

1.    Public drunkenness              51%                                22% 
2. Groups of people                   30%                                21%
3. Aggressive behaviour           20%         Lighting         19%
4. Unsavoury loitering               14%         Drug use        16%
5. Evidence of drug use            13%         Agg Beh          13%

2006
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Evidence of drug use – therefore syringe program vital



Late Night Activation
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Policy for 24 Hour City 
Activation 
Infrastructure 
Regulation 
Partnerships

5 Festivals – with late night events.  Comedy / Jazz / Next Wave / MIFF / Fringe
Silent Disco – Movie Orgy – Ultimate Timelapse Mega Mix 





Licensees
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MLF chaired by Police – RAV / CoM.  
Run an better venue – Venue Compliance Essentials 
Banning Notices - $240 fine 
Late night map
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Signal as a new inner city youth space 
Moomba more child friendly 
NYE 

http://thatsmelbourne.com.au/Whatson/Festivals/MoombaFestival/Pages/Moomba.aspx�
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How many cameras?



The role of the media
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Good reporting is essential.
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The Melbourne Way.  Engineered by Salvos – featuring Lord Mayor / Steve Price / Steve Vizard / Eddie Maguire / Mick Malthouse



The Future
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Social Media
Minister for crime prevention
Good Data – City Rhythms
KSA on Safety




‘We all come from communities’ 
Lord Mayor

‘We can’t arrest out way out of this’ 
Superintendant Rod Wilson
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Play one minute video
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