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Intelligence-Led Policing 

Intelligence-led policing is defined as the application of criminal intelligence analysis as a 
rigorous decision making tool to facilitate crime reduction and prevention t hrough effective 
policing strategies.  Three structures (criminal environment, intelligence and the decision 
maker) and three processes (interpret, influence and impact) are identified as necessary for 
an intelligence-led policing model to work. The first stage of the model is being able to 
interpret the criminal environment. This is usually performed by an intelligence section or 
unit and relies on a range of sources both within and external to the police service. The 
second stage is that intelligence is able to be identified and have an influence on the 
decision makers. This requires the ability to be able to sell and promote the intelligence to 
the decision maker. Thirdly, intelligence-led policing requires decision makers being able to 
have the skills and enthusiasm to explore ways to reduce crime and have a positive impact 
on the criminal environment. 
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