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NSW VIC Qld WA SA NT Tas. ACT Total

Approached 167 79 104 162 64 26 22 11 635
Address unknown 2 0 2 3 0 0 0 0 7
Not applicable1 7 3 2 5 4 0 0 1 22
Available2 158 76 100 154 60 26 22 10 606
Not completed 5 0 3 4 2 0 0 0 14
Completed 43 27 35 40 17 10 6 6 184
Accepted3 38 27 34 37 17 10 6 6 175
(% completed) (24) (36) (34) (24) (28) (38) (27) (60) (29)

Notes: 1. Sport/physical activities were not a key program element; 2. Those approached minus address unknown and not applicable; 3.

Those included in the data after removing returned completed surveys that did not involve physical activity or sport.
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Description n %

Sport:
Team Goals and achievements relate to the team. Recognised sporting organisation. 93 53
Individual Goals and achievements relate to the individual. Recognised sporting organisation. 65 37
Other sport Undefined sport offered. 51 29
(Total) Team and individual sports and general “sport” responses. (136) (78)

Physical activity:
Team Goals and achievements relate to the team. No representative organisation. 43 25
Individual Goals and achievements relate to the individual. No representative organisation. 78 45
(Total) Team and individual physical activities. (96) (55)

Outdoor:
Outdoor Use the environment to show direct implications of behaviour. 73 42
(Total) (175) (100)

Note: Programs may offer more than one type of recreation and so do not sum to 100 per cent.
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Risk factors

Individual factors • Perinatal and postnatal difficulties
• Antisocial personality (includes impulsiveness, beliefs and attitudes

favourable to deviant or antisocial behaviour, restlessness, risk-taking)
• Antisocial behaviour (includes displays of aggressive and/or violent

behaviour, previous offending, substance misuse)

Family • Parental criminality
• Poor family management practices (poor supervision/monitoring, harsh

or inconsistent discipline)
• High levels of family conflict
• Lack of parental involvement (including neglect and low parental

warmth)

School • Academic failure
• Truancy and low commitment to schooling
• Early school leaving and frequent school changes

Peers • Poor social ties (few social activities, low popularity)
• Mixing with delinquent siblings and peers
• Gang membership

Community/neighbourhood • Poverty
• Community disorganisation
• Availability of drugs and firearms
• Exposure to violence and crime within the community

Source: Based on studies by Lipsey& Derzon (1998); Howell et al. (1995); Hawkins et al. (1998); Hema (1999) cited in McLaren (2000);

Andrews & Bonta (1994) cited in McLaren (2000); Tyson & Hubert (2000)
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Program type Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

Team
Basketball 37 25 25 30 28 26 6‡ 19
Boating2 25 23 17 16 23 21 22 13
Cricket 10 12 7 12 10 8 4‡ 5
Football 25 22 17 14 18 16 8 13
Gymnastics3 10 9 7 9‡ 10 9 – 5
Hockey 5 5‡ 4 5‡ 5‡ 4‡ – 3
Indoor sports 15 11 10 9‡ 10 8 6‡ 8
Netball 5 5‡ 4 2‡ 5‡ 4‡ – 3
Orienteering 5 2‡ 4 2‡ 6 5 7 3
Skating 23 22 15 23 21 19 7 12
Soccer 13 14 9 9‡ 10 8 3 7
Softball 8 9 5 5‡ 5‡ 5 – 4
Volleyball 10 9 7 9‡ 8 7 3‡ 5
Water polo 1‡ 2‡ 1‡ – 1‡ 1‡ – 1‡

Individual
Athletics 8 11 5 5‡ 8 6 4‡ 4
Bike riding 11 22 10 7‡ 14 12 7 8
Bowling 5 9 4 2‡ 5‡ 4‡ 6‡ 3
Boxing 12 19 9 14 9 9 1‡ 7
Fishing 5 11 5 5‡ 5‡ 4‡ 4‡ 4
Martial arts 11 19 9 16 14 13 1‡ 7
Racquet4 8 11 5 9‡ 6 5 1‡ 4
Swimming 11 23 11 12 15 13 6‡ 9
Weights 13 19 9 9‡ 13 10 – 7
Wrestling 1‡ 2‡ 1‡ – 1‡ 1‡ – 1‡

Other5 13 23 11 12 17 14 8 9
(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent; 2. includes canoeing, rafting and sailing; 3. includes

gymnastics. trampolining, tumbling; 4. includes tennis, squash and badminton; 5. includes skiing, golf, go-karting, gliding, fencing

and archery.‡ statistically unreliable; – invalid or could not be computed.
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Program type Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

Team
Circus 2‡ 2‡ 2‡ 9‡ 3‡ 4‡ – 2‡

Drill 2‡ 3‡ 3‡ 16 3‡ 7 8 4
Performing arts2 28 28 21 81 28 37 14 20
Skirmish 1‡ 2‡ 1‡ 2‡ 1‡ 1‡ – 1‡

Individual
Abseiling 16 23 13 16 28 23 22 13
Aerobics 11 14 7 9‡ 13 10 – 6
Bushwalking3 23 25 18 14 36 29 26 16
Caving/tunnelling 4‡ 3‡ 3‡ – 5‡ 4‡ 6‡ 2‡

Farm 1‡ 2‡ 2‡ – 5‡ 4‡ 1‡ 2‡

Flying fox 3‡ 5‡ 3‡ 2‡ 5‡ 4‡ 4‡ 2‡

Horse riding 5 8 4 5‡ 9 7 6‡ 4
Indoor games4 20 14 15 21 26 21 3‡ 11
Ocean-based5 5 8 4 9‡ 8 6 3‡ 3
Rock climbing 24 28 17 16 31 25 19 14
Ropes 7 8 5 5‡ 12 9 10 5
Skipping – 2‡ 1‡ – 1‡ 1‡ – 1‡

Relaxation6 5 9 4 7‡ 8 6 – 3
(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent; 2. includes discos, dancing, drama; 3. includes

walking also; 4. includes pool, computer games, table tennis, air hockey; 5. includes snorkeling and surfing; 6.includes yoga and tai

chi.‡ statistically unreliable; – invalid or could not be computed.
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Program type Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

Camping 23 22 22 23 30 29 60 25
Experiential learning 14 15 11 9‡ 21 17 44 18
Environment activities 5 3‡ 4 12 6 8 23 10
(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent.‡ statistically unreliable.
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Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

Gender
Males and females 88 85 91 95 89 91 92 92
Males only 7 9 5 2‡ 6 5 3‡ 5
Females only 5 6‡ 4 2‡ 5‡ 4‡ 6‡ 3

Age (yrs)
Under 9 29 26 29 35 30 30 15 27
10–14 75 72 79 77 76 77 78 78
15–19 89 92 90 88 91 91 93 91
20–24 43 48 43 42 44 41 33 39

(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent.‡ statistically unreliable.
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Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

Indigenous 91 95 91 81 89 87 85 90
Non-Indigenous2 88 89 87 81 87 87 88 87
European 61 74 63 58 68 63 70 64
Asian 62 69 61 63 64 62 67 63
Middle Eastern 58 66 57 54 62 57 59 58
Other3 7 5‡ 4 9‡ 4‡ 6 3‡ 5
(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent; 2. Australian non-Indigenous; 3. includes Pacific

Islander, African, American, New Zealander and South Sea Islander.‡ statistically unreliable.
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Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

Alcohol/drug misuse 87 86 84 86 85 83 76 81
Crime 85 84 82 81 85 81 76 81
Suicide/self-harm 71 67 68 70 71 70 66 67
School Issues2 69 69 66 61 71 67 55 63
Youth not at risk 58 63 59 72 64 65 58 59
Mental health 52 59 52 54 55 52 41 49
Unemployment 59 59 56 49 55 51 37 49
Homelessness 52 50 47 44 50 46 41 45
Other3 17 9 17 12 13 13 18 17
(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent; 2. includes early school leaving, truancy and

educational difficulties; 3. includes family/abuse, physical health/disability, social and individual issues, geographical isolation, early

pregnancy and victimization and legal issues.
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Sport Physical activity Outdoor Total

Team Ind Total Team Ind Total

Participation (mean no.)
Capacity1 2,628 3,912 2,154 5,261‡ 3,061 2,808 1,463‡ 1,815
Current males 1,006‡ 1,490‡ 804 1,688‡ 1,170‡ 1,085 364‡ 771
Current females 726 1,089 621 1,289‡ 857‡ 841 326‡ 633
Current total2 2,510 3,733 2,028 4,811‡ 2,923 2,652 1,782‡ 1,852

Duration (%)
< 1 week 2‡ 5‡ 3‡ – 4‡ 3‡ 4‡ 2‡

< 1 month 2‡ 2‡ 3‡ 2‡ 4‡ 3‡ 7 5
1–6 months 15 17 14 14 20 18 15 16
0.5–1 year 6 5‡ 5 2‡ 3‡ 2‡ 4‡ 4
> 1 year 12 11 12 5‡ 7 6 10 11
Ongoing 58 56 58 74 55 61 56 58
Varies 4‡ 5‡ 5 2‡ 8 6 4‡ 4

(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. These means are skewed as program types overlap, some programs such as PCYCs have much larger capacities to deal with

youth and cover a wide range of activities; 2. Also includes responses which did not specify gender in total current participants. ‡

statistically unreliable; – invalid or could not be computed.
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Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

Education/training 70 69 69 68 73 72 71 71
Welfare 58 61 56 44 60 53 54 55
Counselling 61 63 56 46 63 59 54 55
Employment 44 47 39 27 45 38 28 36
Accommodation 34 36 31 22 30 26 33 30
Social supports2 11 12 13 9‡ 13 12 11 11
Health 10 12 11 19 10 10 8 10
Emergency services 9 5‡ 7 12 5‡ 6 6‡ 6
Sporting 8 9 8 5‡ 6 5 6‡ 6
Government3 7 3‡ 4 2‡ 5‡ 4‡ 4‡ 5
Community and business 3‡ 5‡ 3‡ 7‡ 3‡ 3‡ 1‡ 2‡

Justice 3‡ 3‡ 2‡ – 3‡ 2‡ 3‡ 2‡

(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent; 2. Includes youth services, cultural organizations,

religious groups and social supports; 3. Includes government, government departments and local council.‡ statistically unreliable; –

invalid or could not be computed.
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Sport Physical activity Outdoor Total

Team Ind Total Team Ind Total

Participants1 (mean no.)
Males ever2 486 546‡ 347 27‡ 658‡ 482‡ 796‡ 521
Females ever2 235 180 180 11 222‡ 164‡ 596‡ 354‡

Males last yr 206 223‡ 143 19 220‡ 176‡ 208‡ 167
Females last yr 115 133‡ 79 15 105‡ 84‡ 153‡ 113

Source3 (%)
School 80 81 80 71 88 83 90 83
Criminal Justice 55 60 52 59 66 65 55 54
Government 41 43 39 41 49 46 45 42
Law Enforcement 37 49 39 47 49 46 42 41
Welfare4 22 30 25 24‡ 27 27 21 23
Self/family 16 19 23 18‡ 17 17 21 21
Community services5 12 8‡ 10 12‡ 15 15 13 13
Health 6‡ 5‡ 7 12‡ 5‡ 6‡ 5‡ 5
Employment 4‡ 5‡ 4‡ 12‡ 5‡ 6‡ 3‡ 3‡

(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. base= those programs reporting referred clients; 2. Males and females referred since the program began; 3. Due to multiple

responses being possible, totals do not sum to 100 per cent; 4. includes youth services and workers; 5. includes religious groups.

‡ statistically unreliable.
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Sport Physical activity Outdoor Total

Team Ind Total Team Ind Total

Numbers (mean no.)
Full-time volunteer 13‡ 6‡ 9‡ 10‡ 6‡ 5‡ 1‡ 7‡

Full-time professional 4 3 5 4 4 4 3 4
Part-time volunteer 48 54‡ 35 70‡ 46‡ 40 53‡ 35
Part-time professional 4 4 4 2 6 5 5 5

Qualifications2 (%1)
Social science3 50 47 47 53 44 45 46 46
Sport 40 36 37 29 50 48 46 41
Training4 25 25 22 24‡ 25 21 29 22
Police officer 10 14 13 12‡ 17 17 21 13
Health5 13 8‡ 12 24‡ 14 17 11‡ 12
Tertiary nec6 6‡ 8‡ 6‡ 12‡ 6‡ 7‡ 11‡ 6

(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. base= those who reported that qualifications were required; 2. Due to multiple responses being possible, totals do not sum to 100

per cent; 2. includes youth work, counseling and alcohol and other drug counselling; 4. includes education and workplace

assessment and training; 5. includes first aid; 6. tertiary qualifications not elsewhere classified.‡ statistically unreliable.
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Sport Physical activity Outdoor Total

Team Ind Total Team Ind Total

Costs (mean $)
Annual 156,994 169,282 135,100 141,836‡ 160,587 141,032 117,976 122,283
Per participant 838 747 791 312 767 708 820 821

(mean $ per session)
Participant contribution1 16‡ 21‡ 13‡ 3 20‡ 16‡ 8 12‡

Type2 (%)
Ongoing 55 58 54 60 62 61 66 56
Finite 41 39 43 38 35 37 34 42

Length (mean)
Years 1.5 1.6 1.6 1.4 1.7 1.6 1.8 1.6

(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. 17 programs were not included in analysis as the contribution varied; 2. some programs received both types of funding thus

totals do not equal 100 per cent.‡ statistically unreliable.
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Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

Independent2 24 26 26 30 27 27 26 27
Welfare agencies3 20 12 19 28 24 27 40 25
State government 14 22 16 21 21 20 15 15
Health 17 15 17 19 12 13 6‡ 14
Sporting 15 11 14 12 13 12 7 12
Education 5 8 10 5‡ 10 9 14 11
Social groups4 9 11 9 9‡ 5‡ 5 7 9
Local council 12 12 10 14 12 13 10 9
Corrective 8 9 9 5‡ 8 7 7 8
Federal government 9 8 7 9‡ 5‡ 7 4‡ 7
Community/corporate 9 8 6 5‡ 10 9 7 6
Other5 5 5‡ 4 2‡ 4‡ 3‡ – 3
(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent; 2. includes fundraising, donations, gifts; 3. includes

family/community services, youth services and drug services; 4. includes cultural and religious organizations; 5. includes various

sources and no outside funding.‡ statistically unreliable; – invalid or could not be computed.
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Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

External Source2 53 45 51 44 50 50 56 52
Meet youth needs 43 39 39 51 41 42 34 38
Decrease antisocial
     behaviour 25 26 24 26 23 24 16 22
Improve socialisation 15 15 16 9‡ 13 10 12 13
Prevent boredom 3‡ 2‡ 3‡ 7‡ 1‡ 3‡ 1‡ 3
(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent; 2. external source includes cases where persons

other than program staff were partially or fully responsible for developing the program.‡ statistically unreliable.

���������'	���
�����/��������#�������������������
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Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

Diversion 82 83 77 88 80 80 67 74
Access to services 31 32 32 28 41 37 34 33
Leadership 19 22 19 21 26 25 29 23
Self-esteem 24 26 23 19 28 25 25 22
Community involvement 16 17 15 14 10 12 19 15
(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent.

���������$	���
������������#�����

Sport Physical activity Outdoor Total

Team Ind Total Team Ind Total

(mean)
Self-rating 4.4 4.2 4.3 4.4 4.4 4.4 4.3 4.4

(%)
Evaluation 53 49 49 61 51 51 63 51
(n) (93) (65) (136) (43) (78) (96) (73) (175)
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Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

Outcomes
Increased social skills 28 31 30 28 28 30 41 32
Reduce antisocial
behaviour 32 26 30 23 24 25 30 30
Improved self-esteem 31 26 28 26 35 32 41 29
None specified 17 22 18 23 17 19 21 20
Education/employment
skills 15 8 17 5‡ 15 13 19 18
Community involvement 17 22 18 19 18 20 18 17
Access to services 12 14 14 5‡ 14 12 7 13
Positive alternatives 17 14 14 19 13 13 7 13
Reduce boredom 8 8 7 5‡ 5‡ 4‡ 4‡ 5

Monitoring
None specified 53 51 52 37 44 43 45 53
Internal anecdotes 25 29 29 35 33 32 44 29
Internal statistics 31 31 27 40 35 33 26 24
External anecdotes 10 9 9 12 13 13 11 9
External statistics 7 5‡ 6 12 5‡ 8 7 7
Achieve steps 5 5‡ 6 5‡ 8 6 7 6

(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent.‡ statistically unreliable.

���������*	�0�����������
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Sport Physical activity Outdoor Total1

Team Ind Total1 Team Ind Total1

Funding 72 72 74 72 77 76 75 75
Staff 63 62 61 65 68 67 67 59
Community links 63 52 60 51 55 52 48 55
Equipment 15 11 13 16 12 13 15 13
Connecting 13 11 10 7‡ 12 9 7 9
Promotion 3‡ 5‡ 4 9‡ 3‡ 4‡ 3‡ 4
Youth ownership 7 6‡ 4 5‡ 1‡ 2‡ – 3
(n) (93) (65) (136) (43) (78) (96) (73) (175)

Notes: 1. Due to multiple responses being possible, totals do not sum to 100 per cent.‡ statistically unreliable; – invalid or could not be

computed.
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Externally In-house Anecdotal
evaluated evaluation evidence

Program name Process Outcome Process Outcome

BCS Adventure Services (BCS) �

Cadets WA � �

Leeuwin Sailing Ship �

Melbourne Juvenile Justice Centre �

Mobile Activity Centre � �

Moree Youth Service �

Mount Theo Petrol & Yuendumu Youth Diversionary Program �

Nambucca Shire Council Youth Development Worker �

Operation Flinders � �

Outward Bound �

Police Citizens Youth Clubs (PCYCs) � �

Rock Eisteddfod Challenge � �

Self-Esteem, Social Skills and Soccer �

Sport for All � �

Sports Challenge � �

The Gap Youth Centre �

The Outdoor Experience � �

The Shak �

The Sports Café Project �

Triple Care Farm � �

Waycool �

Victoria Police High Challenge Camp �

Total 6 8 3 6 8
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Program type Program name Protective factors Antisocial behaviours

Intended Actual Intended Actual

Outdoor BCS Adventure Services � � Drug and alcohol Drug and alcohol
High Challenge � �

The Outdoor Experience � � Drug and alcohol
Outward Bound � �

Operation Flinders � � Crime, school, Crime,
unemployment unemployment

Leeuwin Sail Training Ship � �

Youth community The Gap Youth Centre � � School,
unemployment
centres The Shak � � Antisocial behaviours

The Sports Café � � Crime Antisocial
behaviours

Waycool � �

Moree Youth Service � � School School

Sports focus Melbourne Juvenile
Justice Centre � �

PCYCs � � Antisocial behaviours
Sport For All � �

Sports Challenge � � School
Self Esteem, Social Skills
and Soccer � �

Residential Triple Care Farm � � Crime, drug and Homelessness,
alcohol unemployment

Mt Theo Petrol and
Yuendumu Diversionary Crime, drug and Drug and alcohol
Program alcohol

Miscellaneous Mobile Activity Centre � � Crime
Rock Eisteddfod Challenge � Drug and alcohol Drug and alcohol,

school
Nambucca Shire Youth
Network School
Cadets WA � � School
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Program name

BCS Adventure Philosophy To provide disadvantaged youth the opportunity to
Services (SA) participate in adventure activities in order to develop

personal skills away from their familiar environment
(BCS (SA) Inc Objectives • Engage disadvantaged youth in innovative interventions
undated, a; undated, • Provide links to ongoing support such as counselling and
b; undated, c) mentoring

• Allow youth to develop personally through participation,
support and leadership

Target group • Disadvantaged young people aged 12–25 years
• Caters for 200 young people annually referred from youth

services
Content • Adventure and wilderness activities

• Counselling/mentoring
• Drug/alcohol education
• Peer leadership training
• Follow-up services

Intended outcomes Measured using key performance indicators:
• To reduce alcohol/drug use and knowledge of harm

minimisation
• To improve links with mentoring/support programs
• To provide opportunities for personal development
• To train peer leaders

Actual outcomes • Reduction in drug/alcohol use for those participating in
drug reduction program camp

• Changes in lifestyle are evident from youth entering
mentoring and peer support programs

• Improved self-perception and social skills
• Developing new skills and taking on challenges
• Increased confidence and responsibility for those

receiving leadership training
Evaluation data Internal assessment of success of programs; peer

leadership program evaluated internally through focus
groups and participant evaluation forms

Staffing & funding • Volunteer leaders
• Peer leaders
• 2-year funding from Adelaide City Council for inner-city

recreation program
• Funding from Myer Foundation for peer leadership

training

Cadets WA (WA) Philosophy To provide opportunities for secondary school students to
participate in structured activities to enhance personal and

(Patterson 2000; social skills and to develop community links and
Cadets WA 2001) responsibility

Objectives • Improve social skills
• Develop teamwork and leadership skills
• Develop community responsibility
• Promote a positive image of youth

Target group • Secondary school youth
• Units established within schools with currently 7,700

cadets across 167 units
Content Cadet-style training and interesting challenging activities

relating to the host service providers:
• Fire/emergency services
• Police services
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• St John Ambulance
• Bush rangers
• Red Cross
• Lifesaving
• Australian Defence Force
2-year commitment from participants with 1.5/2 hours a week

Intended outcomes • To help youth reach their potential through developing
personal skills and skills relating to the challenges they
participate in

• To promote a positive image of youth to the community
Actual outcomes Previous evaluation (1996) found:

• Improved relationships between students and staff
• Promotion of school in the community
• Increased commitment to school activities
• Positive behaviour changes
• Aims and objectives had been lost/diluted

Evaluation data Review of scheme; interviews held with host service
providers, leaders, school personnel, other key
stakeholders, and young people involved in the program;
workshops/forums also held with host providers; review
quotes previous evaluations

Staffing & funding Voluntary leaders, although some may be able to claim an
allowance from their organisation; State Government
funded: $450 pa grant per cadet; $5,000 start-up grant from
the Lotteries Commission; Fundraising

Leeuwin Sailing Philosophy “To challenge and inspire the education and development in
Ship (WA) our youth and wider community in terms of leadership,

team skills, community spirit and environmental awareness”
(Neil & Richards Objectives • Improve self-esteem
1994) • Improve self-discipline

• Develop teamwork skills
• Develop leadership skills

Target group All youth
Content • 10-day training sail voyage

• Youth worked in teams of 10 under the initial leadership
of the ship’s crew

• Participants involved in all aspects of voyage—keeping
watch, taking the helm, setting sails and domestic duties

• For days 7–10 the participants selected their own team
leader and took control of the ship (still supervised by the
crew)

Intended outcomes • Increased self-confidence
• Improved self-discipline
• Achieving individual potential
• Leadership skills
• Teamwork skills
• Stress management

Actual outcomes All the following showed significant improvements during
the voyage and in the follow-up period:
• Time management
• Self discipline
• Self-confidence
• Motivation to achieve
• Working as a team
• Leadership
• Ability to deal with stressful situations
• Using initiative
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Results and implications limited due to bias in sample
Evaluation data Evaluation by Outward Bound of outcomes of 5 voyages in

1993; Life Effectiveness Surveys (version G) administered
two months before voyage, at the start and end of the
voyage, and 3 months after the voyage; full data sets
obtained for 52.7% of sample biased towards females and
those with high achievement motivation and productive
teamwork scores

Staffing & funding Private not-for-profit organisation

Melbourne Juvenile Philosophy YMCA program is part of each trainee’s “Client Service
Justice Centre (MJJC) Plan” which addresses key aspects of a young person’s
YMCA Program life; leisure and recreation is one of these
 (Vic) Objectives • To increase participation of many diverse groups of

trainees
(Reddrop 1995) • To create an enjoyable environment similar to a YMCA in

the community
• To provide a structure enabling trainees to learn new skills
• The objectives are hierarchical

Target group 15–17-year-old incarcerated offenders
Content • Sport and recreation activities e.g. basketball, swimming,

gymnasium
• Program delivery of 34 hours a week; each unit within

MJJC attend separately as well as 2-hour communal
sessions every week night

Intended outcomes YMCA staff set informal performance goals:
• Improve self-perception of trainees
• Provide activities to make time more manageable for

trainees
• Set behaviour standards to try to “deinstitutionalise” the

environment
• Access 80% of trainees per week

Actual outcomes • Accessing 80% trainees per week; remaining 20% afraid
of bullying or found other activities more interesting

• Voluntary, non-coercive nature of program found to be
important

• The less structured, more relaxed atmosphere was
viewed favourably by the trainees

• Staff and trainees felt that trainees were able to develop
anger management skills within the program

• Staff and trainees felt that the skills learnt could help in
securing future employment helping reintegration on
release

• YMCA’s community links, and bringing “outsiders” into
the MJJC facilitated reintegration into the community

• Some conflict was evident between YMCA staff and
MJJC staff

Evaluation data • University thesis process evaluation
• Structured interviews with 25 trainees and 15 staff

members (YMCA and MJJC)
• Participation rate data
• Observation of YMCA programs

Staffing & funding Funded by Human Services
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Mobile Activity Philosophy “To promote, protect and maintain the health and wellbeing
Centre (MAC) of “at risk” young people in Tasmania through the provision
(Tas) of accessible, appropriate and affordable MAC services”

Part of Hobart PCYC
(MAC 2001) Objectives • Increase access to range of health, welfare, educational

information and services
• Build and enhance relationships between youth and

police and community
• Prevent and reduce offending and victimisation
• Reduce antisocial behaviour

Target group 8–25-year-old youth who may:
• Be at risk of offending or victimisation
• Be unable to access recreation/health activities
• Demonstrate risk factors such as unemployment,

homelessness, skills deficits, low self esteem, poor
relations with police

Content MAC select areas to visit weekly on basis of availability of
venue, volunteer and community support, assistance from
mainstream services; activities include:
• Computer games
• Sporting activities
• Health/welfare officer to provide information and access

to services
• Follow-up care dependent on funding
Also provide other youth programs

Intended outcomes • Build relationships between “at risk” youth through
recreation and education activities

• Provide service that is supported by the community
Actual outcomes • In 1998 RECLINK program using MAC equipment shows

self-reported offending for 71% of youth surveyed fell over
a 6-month period with 50% of those not offending at all

• Anecdotally, relationships between youth, community and
police improved

• Young people proactively planned and organised activities
• In 2001, 845 major queries made relating to health, legal

issues and recreation
• Young people enjoyed the experience and wanted the

facilities to be available more regularly
• Parents felt it was a good idea and provided good

opportunities for their children
• Staff at the primary school reported positive changes with

children being more enthusiastic and supportive in team
work since MAC had been operating

Evaluation data Internal evaluation aiming to inform on development and
future direction of MAC; surveyed participants of three MAC
programs:
• Blackmans Bay—surveyed 13–21-year-olds attending

program run in community skate park
• Risdon Vale—surveyed 11-year-olds attending program

run in community hall and their parents
• Bowen Road Primary School—surveyed 10–12-year-olds

and their teachers; program run in lunch hour on school
oval

Staffing & funding • Run by part time volunteers and part time employed staff
• Funded for 16 hours per week
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Moree Youth Service Philosophy Innovative way to target disadvantaged Indigenous youth
(NSW) Objectives • To reduce truancy and suspension rates

• Increase literacy
(NSW Department • Increase interest in remaining in school
of Education and • Develop interpersonal and social skills
Training 2002) • Improve self-confidence and self-esteem

• Maintain cultural integrity
• Encourage community ownership

Target group 12–15-year-old Indigenous youth at risk; problems included
truancy, family alcoholism, lack of parental guidance and
support, living on the streets

Content Pilot project:
• Work with Indigenous artists and community members to

design and stage a performance of the Rainbow Serpent
• Activities to develop writing, dance and music skills
Moved from school to PCYC due to restrictive rules in the
school

Intended outcomes • Reduce truancy
• Increase literacy
• Increase confidence and social skills

Actual outcomes • Four-fold reduction in suspensions and referrals during
pilot project

• Change in attitude to authority
• Community want similar courses to continue
• High attendance rates when moved to PCYC
• Sense of ownership and increased self confidence

Evaluation data Summary report of program on Department web site
Staffing & funding “Significant in-kind and financial support for the project”

Mount Theo Petrol Philosophy To provide a community response to petrol sniffing and to
and Yuendumu move young people at risk to a safe environment
Youth Diversionary Objectives • To reduce petrol sniffing among the young Indigenous
Program (NT) community of Yuendumu

• To prevent chronic petrol sniffers recruiting at risk youth
(Stojanovski 1999) into the practice of petrol sniffing

• To reduce associated crime and antisocial behaviour
Target group Young people at risk of and partaking in petrol sniffing
Content • Community youth program providing discos, basketball,

movies and other activities as an alternative to petrol
sniffing

• Young people involved in running program and
fundraising

• Families of petrol sniffers initially approached to try and
solve problem in the community

• Chronic petrol sniffers sent to residential Mt Theo
Outstation run by tribal elders

• Activities include bush walking, gardening, cultural
practices

• Staggered return to the community and monitoring/follow-
up on return

Intended outcomes • Reduced petrol sniffing
• Improved health of petrol sniffers
• Reduced crime and antisocial behaviour

Actual outcomes In 1998:
• 63 petrol sniffers dealt with
• 64% of those who stayed at Mt Theo stopped sniffing

petrol
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• Simply approaching families stopped 18 youth petrol
sniffing

• 75% of youth that the program dealt with stopped sniffing
petrol in 1998

Evaluation data Outcome evaluation undertaken by program volunteer
Staffing & funding • Staffed by volunteers

• Initially funded through the school ($5,000) and the
community

• In 1997 Commonwealth and Territory Governments
provided funding

Nambucca Shire Philosophy To fund a Youth Development Officer to provide a focus on
Council Youth issues relating to young people
Development Officer Objectives • To liaise and consult with the young community regarding
(NSW) needs and services

• To develop strategies and steering committees to drive
(Hutchinson 2002) the programs forward

• To develop networks and partnerships within the
community to promote and organise youth programs

• To provide facilities for youth programs as necessary
Target group • 12–24-year-olds in Nambucca

• Primarily those demonstrating risk factors but also
secondary school students

Content • Arts programs targeting Indigenous youth
• Performing arts programs
• Sports programs
• Program for youth at risk of leaving school early
• Program targeting 12–15-year-old girls at risk of early

pregnancy teaching life skills
• Provision of community centre and healthcare facility

Intended outcomes Not specified
Actual outcomes • Consultation mechanisms developed to ensure youth

have their say
• Strong links with local government and community

developed
• Increased community awareness and support
• Involvement in programs has provided more education

and training opportunities for young people
Evaluation data Internal evaluation form regarding Youth Development

Officer post
Staffing & funding Position and programs funded by local council

Operation Flinders Philosophy “To provide young people who have offended or who are at
(SA) risk, with demanding outdoor challenges and ongoing

support to help them develop personal skills so that they
(Badenoch et al. 1995; may grow as valued people” (Operation Flinders 1995, p. 1,
Forensic and Applied quoted in Badenoch et al. 1995)
Psychology Research Objectives • Reduce recidivism
Group 2001) • Have positive impact on behaviour in order to improve

school retention and employment prospects
• Respond to needs of relevant agencies
• Engage enthusiastic, qualified, experienced staff

Target group 14–18-year-old young offenders and at risk youth
Content Wilderness adventure program:

• Complete 100km circuit on Flinders Range over 8 days
• Also includes abseiling, learning about Indigenous

culture, learning about survival skills, navigation
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• Responsible for daily tasks – setting up camps, food
preparation etc

• No follow up but report goes back to referring agency
Intended outcomes • Improve school retention and achievement

• Improve employment prospects and achievement
• Reduce criminality
• Promote positive relationships between youth and

authority
• Teach bush skills and Aboriginal culture

Actual outcomes 1995 evaluation:
• Positive attitudinal and behavioural change pre/post test
• Lower offending than expected (–6% overall) over 18-

month follow-up
• Rates of employment and training comparable to general

population
2001 evaluation found positive behavioural changes,
especially for high need participants, in:
• Self-esteem and confidence
• Attitudes to criminality
• Angry feelings but not aggressive impulses
• Attitudes to police
• Coping with success/failure
• Follow-up biased by attrition but effects maintained

Evaluation data • External evaluation (1995) examined 4 programs in
1993–94 using pre/post-test SDQII surveys and long
term follow up using police/Department of Education &
Training data

• External evaluation (2001) used pre/post-test control
group design with 2 follow ups (5 and 14 weeks after
program completion)

Staffing & funding Range of permanent, contract and volunteer staff; in 1999–
2000, 37% of funding came from SA Government and
remainder from private sector donations

Outward Bound Philosophy “To help people discover and develop their potential to care
(Australia) for themselves, others and the world around them through

challenging experiences in unfamiliar settings” (Outward
(Neill 1998) Bound mission statement)

Objectives Improve:
• Self confidence
• Self awareness
• Physical fitness
• Allow participants to reach their potential

Target group All youth
Content • Range of physical activities based on experiential learning

• Allow participants to try “risky” activities in safe
environment

• Includes bush walking, abseiling, ropes courses, canoeing
Intended outcomes Improve:

• Self confidence
• Self awareness
• Physical fitness
• Allow participants to reach their potential

Actual outcomes Effect size of .47 which is maintained for at least 18 months:
• Effect size .17 for non-OBA outdoor activity programs
• 18% increase in rate of learning
• 68% of participants show improvements pre/post program
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• OBA challenge programs most effective, compulsory
schools programs least effective

Improvements seen in:
• Self confidence
• Time management
• Leadership skills
• Social competence

Evaluation data Meta-analysis of 96 studies on adventure education,
including Outward Bound Australia (Hattie et al. 1997)

Staffing & funding Employ full-time staff who are trained in physical activities
and people skills; funded through fees, donations and
sponsorship

Police Citizens Philosophy “In partnership with the community, create opportunities to
Youth Clubs develop young people through quality PCYC services”
(PCYC) (Australia) (PCYC Mission Statement)

Objectives • Develop positive relationships between youth and police
(WA Police and as a method to reduce crime
Citizens Youth Clubs • Develop positive relationships with the community to
1999; Queensland create a positive image for youth
Police Citizens • Encourage young people to reach their potential
Youth Welfare Target group All youth
Association 2000) Content Recreational activities include:

• discos
• sport
• camps
Also provide:
• Cafes
• Drop in centres
• Band rehearsal spaces
• Games rooms
• Youth contribute to and help run the PCYCs

Intended outcomes • Reduce antisocial behaviour
• Positive perceptions of youth in the community
• Improve image of police with youth
• Develop positive life skills including leadership
• Provide access and information to services

Actual outcomes Anecdotally, some programs have seen:
• Improved self-esteem
• Improved social skills
• Develop protective factors which may contribute to

prevention of antisocial behaviour
Evaluation data • QLD PCYC annual report

• WA strategic plan
• Evaluation of “Youth in Sport” using content analysis,

interviews, participant observation and focus groups
(Darlison and Associates 2000)

Staffing & funding Run by paid employees and volunteers

Rock Eisteddfod Philosophy • Prevent drug use
Challenge • Deliver positive health and lifestyle messages
(Australia) • Develop creative and artistic skills of participants

Objectives • Promote healthy, drug free lifestyle
(Grunstein 2001; • Employment/education skills training
Cocks 2001; Research • Improve self-esteem and confidence
and Marketing • Develop team-building skills
Group 2000) Target group Secondary schools
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Content National performing arts competition where participants
choreograph a performance (music and dancing) of an
issue of their choice

Intended outcomes Reduce/prevent drug use
Actual outcomes • Improved school environment

• Participants showed higher levels of resiliency (sense of
identity, purpose and belonging, social competence and
problem-solving) than non-participants and controls

• Lower rates of ever using illicit drugs and alcohol
amongst participants

Evaluation data Grunstein (2001) undertook pre/post surveys among
participants and non-participants in participating schools
and students from control schools

Staffing & funding Facilitated by schools; funded by government and
commercial sponsorship and ticket sales

Self-Esteem, Social Philosophy Developed from need to address concerns about group of
Skills and Soccer young African boys with poor social skills
(VIC) Objectives To establish soccer skills program for young people from

particular high rise flats in Flemington, Victoria
(VicHealth 2002) Target group Aimed at a specific group of African young people (8–18

years) with poor social skills
Content • Soccer

• Older youth (from secondary school) completed coaching
course and Level 1 coaching accreditation

Intended outcomes Develop:
• Cooperation
• Team skills
• Anger management
• Leadership skills
• Self-confidence

Actual outcomes • Primary school teachers reported improved team work
and anger management

• Secondary school teachers reported increased self-
esteem and improved leadership skills

• Younger students saw coaches as role models
• Fewer detentions due to less aggression during lunch

and recess breaks
Evaluation data Internal evaluation by the Director based on anecdotal

evidence from teachers and participants
Staffing & funding Run by teaching staff; funded by State Government

Sport for All (VIC) Philosophy To provide opportunities for culturally and linguistically
diverse youth to participate in sport on a regular basis

(Tower & Gibbs 2001) Objectives • To increase the numbers of young people involved in
sport

• To reduce/prevent alcohol and drug use among young
people

• Create and maintain partnerships with the community
and sports clubs

Target group All youth, especially those from ethnic minorities who are
under-represented in sport and recreational activities

Content • School-based sports program
• Takes place after school, lunchtimes, weekends and

holidays
• Involves community sports clubs
• Includes basketball, badminton
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Intended outcomes • Increase self-confidence
• Provide a sense of belonging
• Leadership skills

Actual outcomes • Increased levels of participation in sport particularly
amongst culturally and linguistically diverse youth

• Improved leadership skills
• Higher levels of self-confidence
• Improved links with community

Evaluation data Review of program by research team at Victoria University
Staffing & funding • Community volunteers

• Funded by state and federal government and local
businesses

Sports Challenge Philosophy Improve self-esteem and mental health and reduce
(Australia) antisocial behaviours by focusing on the concept of

challenge; developed in first instance to prevent youth
(Tester 1997, 2000; suicide and self-harm
MacCallum & Objectives • Improve self-esteem
Beltman 1999) • Improve life skills, e.g. goal-setting, problem-solving,

conflict resolution
Target group Primarily targeting at risk youth but also involves whole

school, teachers, parents and local community; students
selected using pre/post test students using Song & Hattie
Self Concept Scale

Content • Instruction from trained elite athletes/mentors in 10 week
or 1-4 week intensive programs

• Use basketball specifically but also other outdoor sports
and physical activities

• Indoor sessions concentrating on developing positive life
skills

Intended outcomes Improve “preparation-for-life skills”:
• Problem-solving
• Goal setting
• Stress management
• Promoting school, family, community belonging
• Anger management and conflict resolution

Actual outcomes Improved:
• Self-esteem and confidence
• Skill development
• Relationships with peers and family
• Academic performance and attitudes to school
• Fitness levels and participation in sport
• Average improvement of 23% in primary school and 13%

in secondary school participants in the above areas
Evaluation data Evaluations carried out in 1997 and 1998; program used as

case study in mentoring research project (1999)
Staffing & funding • Coaches/mentors employed by program; also has

volunteers and paid employees who administer the
program

• Funded by government, sponsorship; participating
schools pay fees

• Lack of funding a problem

The Gap Youth Philosophy  “To provide a safe environment for the youth of Alice
Centre (NT) Springs to pursue recreational, sporting, cultural and

educational activities” (mission statement)
(Miller 2000) Objectives • To strengthen family ties and provide a non-judgemental

service
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• Respect between staff and clients through mutual
boundary setting

Target group 5–20 years with majority between 13 and 17 years;
primarily Indigenous youth but service available for all
youth

Content • Sporting and recreational activities
• Homework Centre and education for those who have left

school early
• Cultural activities
• Drop-in centre
• Transport to and from program is offered
• Youth committee allowing young people to play active

role in running the Centre
• Resource centre facilitating access to services

Intended outcomes • To improve self-esteem and resilience in young people
• Provide positive life skills through role modelling
• Reduce boredom
• Instil mutual respect
• Help youth achieve their full potential

Actual outcomes • Increase in client numbers
• Improved behaviour and attitudes
• Improved education and employment opportunities for

Indigenous youth
• Improved links with community

Evaluation data Conference paper by Administrator of the Centre
Staffing & funding Staffed by paid employees and volunteers; funded by

Commonwealth and State Government grants and through
fundraising

The Outdoor Philosophy • Alternative therapy for young people experiencing alcohol
Experience and drug-related difficulties
a program of Jesuit • Experiences that compel a holistic restoring of their
Social Services relationships with self, others, and healthy adventure

Objectives “To coordinate case-managed, therapeutic wilderness
(Chenery 2000; adventures for young people aged 12-21 years with
Keene et al. 2002) alcohol and drug issues, and facilitate wilderness adventure

skills in the alcohol and drug sector”
Target group Young people who are experiencing, or at risk of,

problematic substance use
Content A six-week core program that incorporates a two-week pre-

trip preparation and team building phase; a twelve-day
expedition phase that includes:
• Bushwalking
• Rafting
• Rock-climbing
• Cross-country ski touring
Plus a two-week follow-up phase, that includes use of other
outreach services

Intended outcomes • Using a case-management approach, to assist youth to
minimise their substance abuse or risk of substance
abuse

• To provide youth with life skills, such as problem-solving
skills

Actual outcomes • 100% of program participants had an individual service
plan

• 98% of program participants achieved significant
treatment goals, including developing practical skills for
day to day living and personal development goals
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Evaluation data Two evaluations: one (Chenery 2000) both a process and
outcome study (involving participant observation, document
review, staff journaling and interviews, follow-up participant
interviews between 3 and 12 months after program
completion, and interviews with past program participants)
and the other (Keene et al. 2002) a largely process
evaluation, focusing on evaluating TOE against the
1999–2000 Program Service Plan Requirements for
Outdoor Therapy

Staffing & funding • Staff are paid and have a range of qualifications and
experience—they are all trained in alcohol/drug issues

• TOE charges external agency who referred the
participant around $70 per day per participant—this
covers costs including equipment, maintenance, on-call,
communication, petrol, food, first aid and contract wages

The Shak Philosophy To provide and create quality programs for all youth in
Darwin and its surrounds

(Seiler 2002) Objectives To reduce antisocial behaviour in youth
Target group All youth
Content • Volleyball

• Rock-climbing
• Pool competitions
• Discos
• Aerosol art project
• Multimedia training

Intended outcomes To help prevent boredom and reduce antisocial behaviour
among youth

Actual outcomes The Shak facility has gradually increased its clientele
throughout 2002; this increase was particularly evident
following a refit of its premises

Evaluation data Internal status reports
Staffing & funding • 3 staff positions

• Unclear from the status reports but some funding is
obtained via corporate and political donations

The Sports Café Philosophy Provision of a supportive environment and the involvement
Project of young people in physical activity

Objectives • Increased opportunities to participate in physical activity
(Diemar 2002; • Increased physical health, self-esteem and positive
Westing 2001) image

• Increased opportunities to participate in activities to
strengthen community capacity building

• To reduce antisocial behaviour by promoting participation
in socially acceptable sporting events

• Increased use of Council sporting/recreational facilities,
improving a sense of community

Target group Young people living in Raymond Terrace
Content Boxing
Intended outcomes • A reduction in crime and vandalism

• A “stepping stone” to increased participation in sport
Actual outcomes • The program has provided a diversion to antisocial

behaviour in the region
• Regular participants continued to re-register with the

program
Evaluation data Informal feedback from the project coordinator and program

participants



Case Studies

69

Program name

Staffing & funding • Professional tutors from Port Stephens Leisure Centre
were employed to conduct the activities

• $5000 over the program’s lifetime (July-December 2001)

Triple Care Farm Philosophy • “Every young person is unique”
• Focus on developing emotional wellbeing and vocational

(Triple Care Farm skills that help to restore participant’s damaged lives
undated, 1999, 2000) and become contributing members of society

Objectives • Assist young people to express their emotions and to
develop personal skills in a caring environment

• Emphasise the benefits of being part of a group, and in
turn, part of a community

• Provide opportunities to explore options in education,
work and leisure

• Develop sound relationships through appropriate
behaviour

Target group Young people aged 15 to 21 years for whom there are no
other housing options because of interpersonal, behavioural
or drug problems

Content Participants are case-managed (depending on need)
through either a day program or a three stage residential
program that include:
• Recreational activities (including caving, canoeing,

abseiling, camping, cricket, soccer and gym work)
• Vocational skills training
• Living skills training
• Individual, group and alcohol and drug counselling
• Follow-up care is provided through Sydney City Mission

Intended outcomes • To develop trust, self-esteem, perseverance,
responsibility, self-reliance, interpersonal skills and literacy

• To reduce drug consumption and crime
• To improve family connectedness

Actual outcomes Following the program (a 1998 cohort), 40% of participants
found employment or continued with their studies, 70%
found stable accommodation, 49% returned home to their
families and 70% of families reported satisfaction with
behavioural changes

Evaluation data Internally produced statistical data
Staffing & funding • A Specialist Unit comprises a registered psychologist,

clinical psychologist, a drug and alcohol worker and a
case coordinator

• A fee of $150 per person per fortnight is charged to cover
board

Waycool Philosophy Provision of a comprehensive range of services
Objectives • To provide personal development opportunities and

(process and outcome support services to
evaluation of the youth in need, including Indigenous youth
Waycool program • To target youth unemployment and drug and alcohol
[draft] by the external issues
funding body) Target group At-risk youth between 16 and 23

Content A range of sporting activities and support (for example,
accommodation assistance and educational advice) and
personal counselling services (for example, drug and
alcohol, sexual health, mental health)

Intended outcomes • Increase confidence and self-esteem
• To provide youth with a knowledge of support services in

local area
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Actual outcomes • Increases in self-confidence and self-esteem
• Familiarisation with range of support services

Evaluation data Anecdotal data from interviews with program participants
Staffing & funding • Paid staff, including health and welfare professionals

• Some previous participants have gone on to have
leadership roles in subsequent programs

• $11,000 funding per program from Macquarie Health
Services

Victoria Police High Philosophy To increase life-skills of all participants using experiential
Challenge Camp learning techniques

Objectives The overall objective is to improve youth attitudes of, and
(Schauder 1995) relationships with, police (and vice versa); specific key

objectives include:
• To assist Force personnel acquire the knowledge, skills

and attitudes
required for the performance of their duties

• To promote the aims and objectives of the Victorian
Government Anti-Crime Strategy

• To enhance the effectiveness of community partnerships
Target group • At-risk youth

• Final stage police recruits
Content • Adventure-based activities undertaken (such as camping,

orienteering and ropes courses)
• Program is based on two procedures: “processing” and

“transference procedures”—processing is debriefing
undertaken at the completion of the program, while
transference is the process whereby participants take
what they have learned on the program and apply it to
everyday life

Intended outcomes Improvements in life skills such as:
• Increased communication skills, trust and empathy
• Improvements in decision-making abilities
• Acceptance of social and individual responsibility for

actions and outcomes
• Provide activities and experiences that are fun and

enhance fitness and wellbeing
Actual outcomes Positive attitudinal improvements in program participants
Evaluation data External Honours thesis that included a survey of at risk

youth who had participated in the program and a randomly
selected control group who had not participated in the
program

Staffing & funding • Professionally qualified staff run the program
• Annual program cost of about $100,000
• Cost per participant is around $55
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